Lake Tahoe Basin Framework Study
US Army Corps of Engineers
Final PMP Schedule 22 September 2002

D Task Name Sep Oct Nov | Dec Jan [ Feb | Mar [ Apr [ May [ Jun 2102 Jul Aug Sep | Oct [ Nov Dec Jan
1 Framework Study (J0000) @ ®

2 Stakeholder Input

3 Project Funding

4 Initial Resource Decision

5 Initiate 'One-Year' Plan 1210

6 Draft Proj Management Plan

7 Initiate 'Three-Year" Plan

8 Final Proj Management Plan

9 Groundwater

10 Contracting/SOS

1 Kickoff Meeting

12 Draft SOW

13 Initial Stakeholder Meeting

14 Final SOW

15 Draft Technical PMP

16 Final Technical PMP

17 Data Collection @
18 Literature Review

19 Review TRG Current Land Use Mapping

20 Refine Current Land Use Mapping

21 Rectify Aerial Photographs

22 Define Historic Land Use

23 Apply Septic Tank Density Rate

24 Exist.Aquifer Char.&/Nutrient Chemistry

25 Final Data Entry

26 Interim Study Update #1 ‘ 517

27 Data Analysis @
28 South Lake Tahoe (SLT) Analysis @
29 SLT Model review

30 Data Gathering and Analysis

31 SLT Geology Definition

32 Refinement of Conceptual Model

33

Model Recalibration
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34 Model Application H
35 Documentation and Presentation

36 North Tahoe Analysis

37 East and West Tahoe Analysis

38 North Tahoe Analysis

39 East and West Tahoe Analysis

40 Interim Study Update #2

41 Nutrient Reduct. Alternatives Formul.

42 Study Report

43 Internal Dft GW Report

44 Dft GW Report Internal Review

45 Dft GW Report

46 Review Period

47 Comment Resolution Conference

48 Final GW Report

49 Sewer Risk Evaluation/BMP @ ™ ® @
50 Contracting/SOS

51 Ph | Outreach & Scoping

52 Ph Il Contracting

53 Collect Data

> Fiela Vists —E——
55 Document Constraints

56 Planning Criteria m

57 Develop Base Map __

58 Establish Basis for Design

59 Identify Problems and Needs

60 Allocate Risks

61 Develop Exfiltration rates

62 Tech Memo#3

63 Identify & Screen Measures

64 Compare Measures

65 Perform Analysis

66 Dft Report
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34 Model Application H
35 Documentation and Presentation

36 North Tahoe Analysis

37 East and West Tahoe Analysis

38 North Tahoe Analysis

39 East and West Tahoe Analysis

40 Interim Study Update #2

41 Nutrient Reduct. Alternatives Formul.

42 Study Report

43 Internal Dft GW Report

44 Dft GW Report Internal Review

45 Dft GW Report

46 Review Period

47 Comment Resolution Conference

48 Final GW Report

49 Sewer Risk Evaluation/BMP @ ®

50 Contracting/SOS

51 Ph | Outreach & Scoping

52 Ph Il Contracting

53 Collect Data

54 Field Visits _
55 Document Constraints

56 Planning Criteria :
57 Develop Base Map _-
58 Establish Basis for Design

59 Identify Problems and Needs

60 Allocate Risks

61 Develop Exfiltration rates

62 Tech Memo#3

63 Identify & Screen Measures

64 Compare Measures

65 Perform Analysis

66 Dft Report
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67 SAG Review

68 Final report

69 Stormwater BMP @ ) € 2] @

70 Contracting/SOS

71 'State of the Basin'

72 Meet w/Stakeholders 3/28

73 Dft Stormwater PMP

74 Stormwater Review

75 Stormwater Comments & Coord.

76 Final Stormwater PMP

77 Streambank Erosion

78 Contracting/SOS

79 Analy. of Hist. Sed. & Nutrient Loads

80 Conduct Field Work

81 Determine Bulk Loading

82 Specify Methodology

83 Prioritize Restoration and Research

84 Draft Report

85 SAG Review

86 Final Report

87 Final Report @
88 Framework Consensus A\
89 In Progress Review

90 Stakeholder Outreach

91 Review & Synthesize Exit Info.

92 Analyze EIP for Orphan &\\\\\\\\\X\\\\wm
93 Exist & WO Proj Conditions

94 Formulate & Compare Alternative

95 In Progress Review

96 Draft Report

97 Dft Report Public Review, Mty, & Response

98 Final Report, District Engr Notice

99

HQ Review/Transmission to ASA




Lake Tahoe Basin Framework Study
US Army Corps of Engineers
Final PMP Schedule 22 September 2002

D Task Name Sep [ Oct [Nov [ Dec [ Jan [Feb [Mar [ Apr [May | Jur?oloiul [Aug [Sep [ Oct [Nov [ Dec | Jan [Feb [ Mar | Apr [May Ju:()lojul [Aug [ Sep [ Oct [Nov [ Dec [ Jan [Feb [ Mar [ Apr [May
67 SAG Review

68 Final report

69 Stormwater BMP @ ™ €] @
70 Contracting/SOS

71 'State of the Basin'

72 Meet w/Stakeholders 3/28

73 Dft Stormwater PMP

74 Stormwater Review

75 Stormwater Comments & Coord.

76 Final Stormwater PMP

77 Streambank Erosion

78 Contracting/SOS

79 Analy. of Hist. Sed. & Nutrient Loads

80 Conduct Field Work

81 Determine Bulk Loading

82 Specify Methodology

83 Prioritize Restoration and Research

84 Draft Report

85 SAG Review

86 Final Report

87 Final Report @
88 Framework Consensus

89 In Progress Review

90 Stakeholder Outreach

91 Review & Synthesize Exit Info.

92 Analyze EIP for Orphan §§
93 Exist & WO Proj Conditions

94 Formulate & Compare Alternative

95 In Progress Review

96 Draft Report

97 Dft Report Public Review, Mty, & Response

98 Final Report, District Engr Notice

99

HQ Review/Transmission to ASA




Lake Tahoe Basin Framework Study
US Army Corps of Engineers
Final PMP Schedule 22 September 2002

Task

Task Progress
Critical Task

Critical Task Progress

Baseline

1
AN\
[

Milestone ‘ Baseline Summary : : Project Summary
Baseline Milestone <> Rolled Up Baseline Split
Summary ® @  Rolled Up Baseline Milestone <> Rolled Up Split

Rolled Up Task Rolled Up Progress _
Rolled Up Critical Task m External Tasks l:l




